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SOUTHERN BASKETBALL ASSOCIATION
ANNUAL GENERAL MEETING
AGENDA
MONDAY 6™ October 2025 - 7:00PM — 8:00PM

Southern Basketball Association

(IN ACCORDANCE WITH SECTION 15(3) OF THE SBA CONSTITUTION MAY 2025 NO BUSINESS OTHER THAN THAT
SET OUT IN THE NOTICE CONVENING THE MEETING SHALL BE TRANSACTED AT THE MEETING.)

1. Welcome - Chairperson
2. Ordinary Business (in accordance with s12.3 of the Constitution)

2.1. Confirm the Minutes of the 2024 Annual General Meeting on 7" October 2024
2.2. Confirm the Minutes of the 2025 Extraordinary General Meeting on 12th May 2025

2.3. Receive the Board Reports —
2.3.1. President’s Report
2.3.2. Secretary’s Report
2.3.3. Financial Reports - Including Treasurer Statement, Profit & Loss, Balance
Sheet, Auditor’s Report and the requirements set out in Section 100(2) (b) of
the Associations Incorporation Reform Act (2012).
2.4. Appoint an Auditor for the 2025/26 year

2.5. Election of Directors of the Association

3. Other Business

3.1 Nil

4. Close


https://www.southernbasketball.com.au/wp-content/uploads/2024/10/2024-AGM-Minutes-07102024-DRAFT.pdf
https://www.southernbasketball.com.au/wp-content/uploads/2025/09/SBA-EGM-Minutes-25-May-2025_DRAFT.pdf
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Nominee Bios
In the order which nominations were received

Paul Jasniach — Bio

My name is Paul Jasniach and | wish to nominate for the SBA
Board.

My connection to the Southern Basketball Association (SBA) is personal. Both of my
children are actively involved in the Sabres Representative program and local domestic
clubs. | also have the privilege of coaching in the Under 12 Girls Domestic competition and
enjoy playing in the Opens and Over 35s competitions myself. Our family's involvement with
SBA has been incredibly fulfilling, it's this rewarding experience that drives my desire to give
back to the association.

| am passionate about seeing the SBA reach its full potential, fostering growth from
grassroots, community-oriented basketball all the way through to the NBL1 level. Since
taking on the role of Treasurer for the SBA in March 2025, | have actively contributed to the
financial health and strategic planning of the association. | have led the financial reporting
including closing out the 2025 Financial Year. | have also led the preparation of the 2025
budget which has given me an intimate understanding of the different SBA profit centres
and cost commitments. My efforts have also included developing a 3 year Capital
Expenditure Plan, which will be important in guiding capital expenditures for the association.

Basketball has always been a central part of my life. As a native of South Australia, | played
junior representative basketball with the South Adelaide Panthers Basketball Club. In 1999,
| had the honor of representing South Australia at the Under 20 Men's National
Championships. | also played six years at the NBL1 level (formerly CBA) with the South
Adelaide Panthers. This experience has provided me with a deep understanding of the
challenges and rewards of basketball at all levels. Additionally, | have served on the
Moorabbin Magic Basketball Club Committee, further strengthening my understanding of all
levels of the sport.

Professionally, | am a Certified Practicing Accountant (CPA) and work at PwC in the
Finance Consulting part of the business. | specialise in business strategy and business
improvement, where | collaborate with corporations of all sizes to enhance and develop their
businesses. As a Qualified Accountant and a member of CPA Australia, | bring over 25
years of experience in the finance sector to my role on the SBA Board, ensuring sound
financial stewardship and strategic planning for our association.

With my blend of professional expertise and passion for basketball, | am committed to
supporting SBA's continued success and development.
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Rachel Dolan - Bio

Originally from the UK, | moved to Melbourne in 2010 with my husband and two children what was
meant to be a two-year stay has now become 15 years as part of the Beaumaris community. We
now have three children, aged 18, 16, and 14 and sport has been at the centre of our family life, with
involvement across school, community clubs, leagues and representative pathways.

Sport has always been a personal passion, from swimming, hockey, and netball in my younger years
to serving in the UK Reserve Army. These days | continue to enjoy running, Pilates, open-water
swimming and time at the gym. Outside of sport, | enjoy travel, time with family, and life with our
German Shepherd.

My career has evolved across three distinct phases:

e UK Career: Beginning in Sales and Marketing with Nestlé, | progressed from account
management to leading the marketing team for a retailer with 300 stores.

e Balancing Work and Family: | established a digital marketing agency with major clients
including McDonald’s Europe and Setanta, while also working as a school sports coordinator.
In this role, | supported disadvantaged students across seven schools, introducing them to
activities such as sailing, archery, and swimming.

e Australia — Sport and Venues: Since moving to Melbourne, my career has centred on major
venues and sporting environments, first at the MCG and now at Melbourne Park, which
hosts over 3.8 million visitors annually. My focus spans hospitality, commercial operations,
marketing and venue management, with strong partnerships across our tenant clubs
including Melbourne United and South East Melbourne Phoenix.

Community involvement has been equally important to me, and over the years I've contributed as
an AusKick Coach, AFL Team Manager, Beaumaris Junior Footy Club Committee Member, Brighton
Grammar Dalziel Club Committee Member, Homer Hack Events volunteer, Cheltenham Youth Group
Committee Member, and Mentone Lifesaving Club Committee Member, where | also earned my
Bronze Medallion.

| joined the SBA Board in April 2025. | bring to the Board expertise in customer and commercial
strategy, sports operations and stakeholder management, along with deep connections across the
sporting community, including the NBL and WNBL. | am passionate about sport at every level from
grassroots participation through to elite pathways and especially about supporting girls in sport.
With experience across community sport, professional clubs and global events, | believe | can add
value in shaping inclusive, sustainable sporting opportunities that strengthen both performance and
community.
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Phil McFarlane — Bio

My name is Phil McFarlane and | wish to nominate for the SBA Board again as part of the proposed
SBA Board Succession Plan that has been outlined recently. This will include successfully
transitioning out of the President’s role in the near future.

| have been on the Board and President of the SBA for the past 6 years. | have been involved with
the SBA since 2011, first as a parent with 3 children playing, and then via the Sandy Saints
Basketball Club initially as Treasurer, and then as President for 3 years before joining the SBA Board
in 2019. As a family, we have thoroughly enjoyed our involvement at the SBA, especially meeting
and forming many long term friendships over the years.

My term to date on the SBA Board has seen many achievements for the SBA including maintaining a
stable Board, overseeing strong finance and government outcomes, delivery of multiple strategy &
vision initiatives, improved basketball performances for both our domestic and representative
programs, enhanced both player and coach development pathways, and the construction for the 4
new courts just to name a few.

| am passionate about the SBA reaching it’s full potential from grassroots, community
orientated basketball through to the NBL1 level.

Professionally, | am a Certified Practicing Accountant (CPA) and my specialised corporate skills
relate to business strategy, investment management and building growth businesses for both
domestic and international markets.

| am the CEO of a specialised food ingredient manufacturing company and have had an extensive
career working in large corporates both domestically and internationally.
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Vanessa Lyons — Bio
Professional Board & Executive Experience:
e  Certified Member of the Australian Institute of Company Directors (since 2021) - completed the AICD
Company Directors Course

e 5+ years as CEO of national news media industry body - reporting directly to Board comprising
Managing Directors of News Corp Australia, Nine and Seven West Media
25+ years business experience - held senior roles at ASX-listed companies including Telstra, Wilson Parking,
and AUB Insurance Group. Deep knowledge of governance, operational efficiency and business transformation
Sport & Community Board Experience:
e  Former President - UTS Volleyball Club — NSW’s largest domestic & representative club

e  Former Committee Member - Mentone Grammar Parents & Friends Association
e Incoming Committee/Board Member, Bayside Swimming Club (late 2025)
Marketing, PR & Communications Experience:

e 25+ years in marketing, public relations, customer experience, and commercial growth

e  Certified Practising Marketer - Australian Marketing Institute (AMI)

e Recognised accolades:
o  Chief Marketing Officer (CMO) of the Year - Australian Marketing Institute (2017)
o Top 50 CMO in Australia - 3 years (2017, 2018 & 2019)
o Top 100 Media Executives in Australia - 3 years (2022, 2023 & 2024)

Experience/Involvement with SBA:
e Active player - Daytime Ladies League (since 2021)

e Team Manager - Sabres boys' team (2025)

e Parent - Sabres and domestic player (3+ years)

e Husband - coach (domestic & Sabres 2025) and Over 35's player

e NBL1 season ticket holder (2024) — engaged supporter of local elite basketball

Expected Contribution to SBA Board:
e Passionate about shaping the future of basketball for all age groups and levels

e  Committed to building on SBA’s strong foundations and community legacy
o  Will bring deep expertise in:

o Operational and strategic improvement

o PR, marketing and stakeholder engagement

o Inclusive community-first mindset

o Governance and leadership

With over 25 years of business leadership across marketing, customer, growth, and operational remits, | bring a
wealth of professional executive experience and a passion for shaping the future of grassroots sport. My
background spans high-impact roles across Australia's top media, telecommunications, and insurance sectors -
including the last five years as CEO of a national media industry body representing over $800 million in revenue.
Inthis role, | report directly to Boards made up of Managing Directors from News Corp Australia, Nine, and Seven
West Media, delivering operational transformation, stakeholder leadership, and strategic growth.
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As a certified member of the Australian Institute of Company Directors, | offer robust credentials in governance,
financial oversight, and best practise frameworks. My leadership style is grounded in strong accountability and
hands-on delivery, developed through navigating complex stakeholder ecosystems.

Prior to my CEO appointments, | spent over two decades as an executive marketer. Recognised nationally as a
Top 50 CMO (2017-2019) and Top 100 Media Executive (2022-2024), | am a Certified Practising Marketer with
a passion for strategic communications, brand development, and sustainable growth - skills that are vital in
elevating the profile and community reach of sporting associations.

My involvement with community sport is long-standing and personal. | served as President of the University of
Technology Sydney Volleyball Club - NSW'’s largest domestic and representative level club - and held committee
roles supporting school and local initiatives. In 2025, | plan to join the Board of Bayside Swimming Club, further
deepening my commitment to youth and community sport.

Locally, my family and | are embedded in the fabric of the Southern Basketball Association. | play in the Daytime
Ladies League, manage a Sabres boys’ team, and support my son’s journey as both a domestic and
representative player. My husband plays in the Over 35s league and coaches both domestic and Sabres teams
in 2025. We are also enthusiastic NBL1 supporters and regular attendees. This hands-on connection gives me a
well-rounded understanding of the SBA's operations, community, and ongoing potential.

| am committed to honouring and enhancing SBA’s strong legacy - bringing operational excellence, strategic
marketing, inclusive leadership, and high-functioning governance to the Board. My goal is to help pave the way
for a vibrant, multi-faceted, and sustainable future for basketball in our community.
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Erin Maulday - Bio

Opening statement (who you are) — include why you want to nominate as Director

I’'m a married father of three, enthusiastic basketballer (player, coach, supporter) and a bayside
local. I've been involved in the sport for 40 years, starting as a junior at Tulip St, and would like to
nominate as | feel it’s time to give something back to the sport that has given so much to me.

Curent employment/role — include any specific or relevant qualifications

| have just finished in my role as Director of Enterprise Delivery at Bupa APAC, a key transformation
role reporting into the CFO and overseeing all of Bupa’s project spend, of approx. $500m pa. Over
the last nearly four years at Bupa, I've honed strong governance, risk management and leadership
capability. I've served on Risk Committees and led strategy development and performance reviews.

Background & Experience — include any specific skill set

Prior to Bupa, I've worked in a variety of roles, including leading a large supply chain at Newcrest
Mining, strategy development and large scale transformation projects at McKinsey and Co, and
general leadership roles as an Infantry Officer in the Australian Army, including operational service in
Timor Leste. I've also served previously as a Board Director for a NFP called Purpose and Growth
Papertubes, a manufacturing business with a focus on employing recently arrived migrants.

General statement — i.e. Vision for the Association

| fully support the current SBA strategy and would seek to bring this to life with a focus on the
following areas, in the coming years, should | be elected:

1. Maintaining strong financial governance of the SBA

2. Promoting the highest levels of participant safety at SBA venues

3. Supporting all domestic clubs so they have good governance and great participant experience

4. Maximising basketball court utilisation (all ages and forms) and other activities where appropriate

5. Increasing the focus on female elite pathways and strengthening our NBL1 team to match the
success of the men’s team

6. Developing and assessing a business case to transform the canteen in the new building into a
working cafe, to increase revenue, and participant / community engagement

7. Deploying smart capital investment such as increasing main court seating capacity, and digital
enhancements such as glory league access for all ages competitions
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Sofia Dedes — Bio

| am nominating for Director because | am passionate about strengthening our basketball
community and ensuring the Southern Basketball Association is well-placed to support players,
families, and the wider community into the future. As both a parent of a junior player and a player
myself, | bring first-hand understanding of the opportunities and challenges facing clubs and
members.

| am an experienced communications and stakeholder engagement professional with more than 25
years’ experience across government, community, and industry. Currently, run my own consultancy,
Will & Word Communications, advising on stakeholder and community engagement in complex
infrastructure and housing projects where | help partners build trust, manage issues, and strengthen
community relationships. These are skills | would bring to the Board.

My background includes senior roles with the Premier’s Office of Victoria, the United Nations in
Lebanon, the Country Fire Authority, National Heart Foundation and the Royal Women’s Hospital. |
have served on boards with Women’s Health Victoria, SYN Media, and the Alola Foundation, and |
am a graduate of the Victorian Government Women'’s Board Leadership Program. | bring skills in
governance, collaboration, media and issues management, and stakeholder engagement.

My vision for the SBA is to continue building a safe, inclusive, and sustainable association that
fosters participation at all levels. | am committed to transparency, integrity, and ensuring that every
voice in our community is heard and respected in decisions that shape our future.



