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1. Presidents Report 

SBA Community, 

We have successfully navigated another 

challenging year due to the COVID-19 pandemic. 

At the time of writing, we are now moving 

forward with confidence given the high 

vaccination rates in Victoria and across Australia. 

This certainly provides us with some surety that 

the worst of this experience is now hopefully 

behind us and we can look forward to returning to 

our normal lives of which community basketball 

plays an important role for us all in 2022. 

Once again, the year entailed the SBA Board and 

our CEO Craig Weir undertaking a series of 

scenario analysis sessions in relation to when our 

basketball seasons could commence, impact of 

them stopping, and then re-starting again. 

However, it proved to be a master stroke to 

change our domestic competition seasons to 

Autumn & Spring which meant that we completed 

the bulk of our domestic fixtures (93% of the 

Autumn 2021 season) along with a portion of our 

Junior representative, Youth League and NBL1 

seasons. This resulted in an outstanding financial 

result for the SBA given the circumstances. A huge 

thanks to the commitment and support of our 

playing members, parents and families, Life 

Members, sponsors, and the unwavering support 

of our Domestic Clubs in particular each Domestic 

Club President and their hard working 

committees. We thank you all for your efforts and 

support. 

A special mention to our CEO Craig Weir, our 

Head Coaches Nathan Crosswell and Simon 

Giovannoni, and the entire Operations staff for 

your exceptional commitment and persistence in 

managing the SBA as well as finding ways to stay 

engaged with our playing members and Clubs. We 

really appreciate it in such trying times. 

 

 

 

Despite the interruptions, our year produced a 

number of highlights. Our growth rates continued 

in our domestic competitions, and we performed 

admirably in our junior and senior representative 

programs. We also continued to invest in our 

facilities in particular the launch of the ‘The Cage’ 

consisting of four highly technical shooting 

machines located on court 4 that will no doubt 

improve the technical skills of our players as well 

as their ‘experience’ in using our facilities at Tulip 

Street. The aim is also to provide high tech 

facilities that is affordable to everyone, at any 

time. We also installed cushioned seating, gave 

the change rooms a makeover and we are 

planning a number of continual improvements in 

2022.  

Last year, we received the green light for our new 

four courts. Due to a detailed assessment of the 

environmental impacts and ensuring that the new 

members of the Bayside City Council were 

comfortable with the design coupled with COVID-

19 impacts, we didn’t receive approval for our 

building permit until April 2021. Following this, 

the builder (The Lloyd Group), wasn’t appointed 

until late October 2021. However, construction is 

due to start early December 2021 with 

completion schedule in late 2022/early 2023. 

These are exciting times to think that we will have 

such fantastic facilities at our disposal. 

As a Board, we have also commenced work on the 

2022-2024 SBA Strategy & Vision as the current 

strategy is due to expire. The main focus is 

managing our growth but also on our basketball 

pathway by investing in our people in order to 

improve performance at all levels. We are due to 

publish the new strategy by the end of Q1 2022. 

As part of the next 3 year strategy, we are also 

looking forward to celebrating SBA‘s 50th year in 

2024 as well.  
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I would also like to take this opportunity to thank 
each member of the current SBA Board. It is clear 
we have the right group of people with the drive, 
passion and cross pollination of complementary 
skillsets that the SBA is now benefitting from. 
Above all, it is extremely collaborative and it has 
been a pleasure to work with each of you. 

On behalf of myself and the SBA Board we are 

looking forward to completing 2021 on a high 

note and then really experiencing the SBA back in 

its full glory once again in 2022 and beyond.  

 

 

 

Phil McFarlane 

SBA President  
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2. CEO’s Report 
 

2021 was another year of interruptions to playing 

basketball, a very frustrating time for all of us. 

COVID-19 continued to throw down challenges, 

we managed a final series in our Autumn season 

but were unable to complete a full season for 

Spring, we had to make do with a shortened 

version of one. 

The last step in construction commencing on the 

four new courts was achieved in October this year 

when the Bayside City Council announced the 

Lloyd Group as the successful tenderer for this 

project. We are hoping to see construction 

commence in December of this year with an 

estimated build time of 12-18 months. 

A personal highlight of this year was the 

introduction of “The Cage” which I know in time 

will become a dedicated state of the art training 

court for all our members to utilise. Two 

additional rings were installed, four shooting 

machines and two Tv’s to enhance skill workouts. 

Extremely popular with our members across a 

broad range from NBL 1 players to our junior 

domestic members. In addition to this we were 

able to install padded seating for all our players 

and spectator benches on all four courts, a long 

overdue solution to provide a more comfortable 

experience in watching our members play. Our 

expenses were managed in accordance with our 

income which enabled the Cage and cushioned 

seating to be installed and still maintain a positive 

financial result for the year, even though our 

revenue was reduced. 

I would like to take this opportunity to thank all 

the staff at the SBA who do a great job in getting 

our members on the courts every week. The 

Operational Team, Vicki, Sophie, Margaret, 

Louise, Simon, and Nathan; our doorkeepers, 

referees, referee supervisors and our referee 

advisor. Also, the Domestic Presidents and their 

Committees for the work they do as volunteers to 

ensure teams are available and manage all the 

logistics that comes with it. Lastly, the SBA Board 

who have been a tremendous support throughout  

 

 

another challenging year, volunteering their time 

for a great Association. A special mention to all 

our Life Members who over the last 40+ years 

have contributed a great amount of time to 

ensure the SBA continues to grow. 

Now for 2022, our Junior and senior domestic 

competitions back on the courts. Daytime ladies’ 

competition continues to grow, holiday camps will 

be back and skills clinics for the juniors.  All-

abilities and their smiling faces, the Beeball and 

Sabre cubs running around. Walking basketball for 

our nanas and pops in the community, VJBL junior 

program, VY and the NBL1 seniors’ program. 

Everything is back in what we all hope will be an 

uninterrupted 2022 and beyond.  

Thank you to all our sponsors, the list continues to 

grow year on year, they are all an integral part to 

our Association and its growth. 

 

Craig Weir 

SBA Chief Executive Officer



 
 

5 

Secretary’s Report 
 

Governance 

The Board has continued to build on the progress made in 2020 regarding governance and continued 

to implement governance related improvements.  

 Work has continued on reviewing and updating SBA policies.  New policies regarding The Cage, 

Concussion and Covid-19 Vaccinations were developed and implemented during the year. 

 A risk register was developed with strategic / board level related risks and is now a standard 

board meeting agenda item.  

 All board and strategic actions continue to be tracked in an action register and progress is 

reviewed at each Board Meeting. 

 

Board Meetings 

A quorum was present at all 2021 Board Meetings.  Throughout the year the board remained very 

stable and productive with no changes in Directors.  

Meetings were chaired by the President Phil McFarlane.  All Board Members actively participated in 

robust and challenging discussions, with a diversity of opinions expressed.  All decisions were 

documented in minutes and conflicts of interest were noted. All formally accepted meeting minutes 

are accessible on the SBA website. 

In addition to Board Meetings, a number of strategy planning sessions have been held throughout 

October and November to assess and close out actions of the current SBA strategy (2018-2021) and 

commence the development of the new SBA strategy 2022-2024.  

 

 

Anne-Maree Nunan  

SBA Secretary 
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3. Treasurers Report 
 

Another year of disruption due to the 

coronavirus and restrictions imposed required 

extraordinary financial management and 

commitment to our people and the SBA growth 

vision. 

SBA delivered a profit of $110k for the year 

($183k FY20) and maintained balance sheet 

strength with sights set on meeting funding 

requirements for our FY22 new court 

expansion plans approved in September 2020.  

This is a very positive outcome in light of all 

the challenges experienced throughout the 

year. 

Income was bolstered by the government job 

keeper subsidy and cashflow boost (total 

$225k), as we navigated the rules and 

complexities of reopening for play and 

lockdown again.   

Operating continuity was challenged monthly, 

and sometimes on a weekly basis. Such 

conditions are difficult in terms of financial 

management, and the board is proud of our 

CEO and leadership group for making 

decisions in the best interests of all. 

Keeping our employees meaningfully 

employed and financially supported with wage 

security throughout the year was a 

commitment we once again were able to 

uphold in FY21. 

FY22 is an exciting year of expansion for SBA, 

and we are pleased to be on track to meet our 

financial contribution of $1m to the build of the 

four new courts at Tulip Street, despite a 

second year of materially reduced income.  

Our cash term deposits at year-end total 

$628k and overall, we grew our cash balance 

during the year from $996k to $1.1m. 

Our vision for the future is optimistic and this 

was supported by commitment to invest in 

facilities and technology during the year.  The 

introduction of The Cage training court, the 

refresh of change rooms, and spectator 

seating improvements were important and 

considered financial decisions made to 

support and align with growth plans.  

The past two years have come at cost to our 

basketball community, emotionally and  

 

 

financially.  We have pivoted through the 

challenges, gained renewed clarity of what’s 

important for SBA and the people we serve, 

and cautiously managed spend and financial 

commitments.  

The FY22 budget has been set and approved 
by the Board and reflects a return to full 
trading conditions by January 2022 for the 
SBA.  
 
Reinvesting in the game, the experience, the 

facilities, and our basketball community is 

what we strive to accomplish.  The entire SBA 

community will be beneficiaries of the positive 

financial position we achieved this year. With 

play now resumed and further disruptions 

unlikely, FY22 will be a year to reset and 

invest in the future. 

Natalie Hughes 

SBA Treasurer 
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Appendix 1: Financial Reports 
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