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1. Presidents Report 
 

In what can only be described as the most unusual 
year imaginable, I hereby present the SBA 
President’s Report for 2020. 

As a Board, we commenced 2020 with high hopes of 
targeting and achieving as many milestones as 
possible to aid the stability and growth of the 
Southern Basketball Association during 2020 and 
beyond. It is fair to say that the furthest aspect from 
our minds was the notion that there would be next 
to no basketball played at all during 2020!!  

COVID-19 has produced unprecedented times that 
has tipped all forms of planning and strategic 
thinking completely on its head. On Friday 13th 
March 2020, guided by the leadership of our CEO 
Craig Weir with the full backing of the SBA Board, 
we took the first step of any Victorian Basketball 
Association to inform Basketball Victoria that we 
were withdrawing our junior and senior 
representative teams from all competitions and 
ceasing our domestic basketball competitions in 
light of the increasing risk that COVID-19 was 
starting to impose. The risk of exposing our juniors, 
coaches and parents across multiple basketball 
venues in metropolitan Melbourne and then 
amongst our own community was no longer logical. 
This decision was solely based on our non-
negotiable principle that the safety and welfare of 
our members (both playing and non-playing) and 
our staff is the No. 1 priority. Within hours, our 
decision was vindicated by other Associations and 
then eventually Basketball Victoria following suit.  

However, as an Association, we were in 
unchartered waters. The following weeks were 
dominated with a series of meetings and planning 
sessions coupled with consultation with our 
Domestic Club leaders with the aim on focusing the 
following three key aspects: 

• Regular, open and concise communication 
with our members and our Basketball 
community; 

• Activate cost management plans to protect 
SBA’s financial strength; and 

• Protection and retention of our loyal and 
highly valuable staff. 

 

The year then proceeded with bursts of hopes and 
disappointments as COVID-19 took hold in the 
wider Victorian community, and only now at the 
time of writing, are we once again excited to be 
preparing to re-commence our basketball lives that 
we have dearly missed over the past eight months. 
A huge thank you to the SBA Operations team for 
maintaining their enthusiasm in continually 
engaging with our junior basketballers, domestic 
clubs and members through a series of virtual 
basketball skill sessions and a steady stream of 
communication during this time. 

However, 2020 has also brought us many highlights. 
These include the resolution of various legacy legal 
and personal matters, undertaking an external 
governance review of our Board, updating our 
Constitution including the recognition of our own 
gender targets for Board representation, and the 
development of a technology solution to track and 
assess the performance of our advanced athletes 
that will be rolled out in 2021.  

But above all, the clear highlight of the year was the 
approval of funding by the Bayside City Council for 
the build of our 4 additional courts at Tulip Street 
due to commence in the first half of 2021 and to be 
completed by mid 2022. We now have the ability to 
double our capacity, especially to accommodate our 
ever-expanding domestic competition player base 
and Clubs through to our representative and all 
abilities programs which we are extremely excited 
about. We are looking forward to continuing to 
build upon the fantastic positive momentum that 
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the SBA now has. A huge thank you again to the 
Bayside City Council for their collaborative approach 
over the past 12 months. Also sincere thanks to 
Craig Weir in particular for his tireless work to build 
a great relationship with the Bayside City Council 
Operations team especially during 2019, and for the 
endless support of our 12 Domestic Clubs and loyal 
Life Members, especially in the lead up to the 
funding decision in September 2020. We thank you 
all. 

As you can see, the financial position of the SBA is 
extremely strong, and we are now starting to realise 
our true potential as we aim to invest further into 
the growth of the SBA. Coupled with our continued 
focus on delivering on our SBA 5 pillar strategy 
(People & Culture; Governance; Participation & 
Pathways; Communication & Engagement; and 
Facilities & Infrastructure), we have now reached a 
position that where we are unified, strategically 
focused and above all, it’s a happy place to be. 

I’d also like to take this opportunity to thank David 
Hopkins who resigned from the Board during 2020 
due to work commitments. David made an 
enormous contribution to the SBA during his 3 years 
on the Board and we would like to thank him for 
technical expertise and his tireless commitment to 
our Association. 

Finally, I’d like to thank our sponsors who have all 
stayed the course to support the SBA during 2020 
and beyond. In challenging times, we appreciate 
that they would have had many hard decisions to 
make and we feel privileged that they still consider 
the SBA a valuable investment in their future plans. 

Finally, a huge thank you to our SBA Operational 
staff, our Domestic Clubs in particular each 
President & their committee, our Life Members, 
players, family and friends of the SBA. We very 
much appreciate your continued support and 
commitment in all aspects. 

 

We have successfully survived 2020 and we can 
now look forward to 2021 and beyond with 
increased confidence and anticipation. 

 

 

 

Phil McFarlane 

SBA President  
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2. CEO’s Report 
 

In 2020, our year was brought to a halt with less 
than three months of the year being completed, a 
pandemic had arrived with disastrous consequences 
worldwide. Now we are in November it seems that 
the worst may be over for Australia and we can 
have all our playing members back on court in the 
not-too-distant future.  

The Operations team continue to manage in line 
with the Five Pillars that are endorsed by the SBA 
Board: 

1. People and Culture 
2. Governance 
3. Participation and Pathways 
4. Communication and Engagement 
5. Facilities and Infrastructure. 

The best news for 2020 by far was the 
announcement from Bayside City Council 
confirming the additional four courts would 
commence construction in 2021. This has been in 
the planning stage for over 10 years now and I 
would like to take this opportunity to thank the 
following present and past Councillors and Council 
employees. 

Councillors: 

Clarke Martin 

Michael Heffernan 

Rob Grinter 

Laurie Evans 

James Long 

Alex del Porto 

Sonia Castelli 

Council employees: 

Mick Cummins,  CEO 

Damien Van Trier, Manager - Open Space, 
Recreation & Wellbeing  

Sara Townsend, Recreation & Events Coordinator – 
Open Space, Recreation & Wellbeing. 

 

This is a major milestone in the history of the 
Southern Basketball Association allowing the 
infrastructure to meet the growth of the Bayside 
area. I am pleased with our year-end financial result 
ending up more than $100K in profit even though 
our income flow was reduced to zero as of March, a 
great result under the circumstances. 

All of our representative programs for 2020 were 
cancelled; NBL1, Big V and VJBL, but I am confident 
we will bounce back all the better in 2021. The last 
eight months have been very challenging, and I 
need to highlight the efforts of the following 
Operational staff who have worked tirelessly behind 
the scenes to ensure the SBA is ready to bounce 
back on the other side of this pandemic. 

Simon, Nathan, Vicki, Sophie and Margaret; a great 
job, well done! 

Lastly, and most importantly, I would personally like 
to acknowledge and thank the SBA Board for their 
continued support of the Operations team 
throughout this year. 

 
Craig Weir 

SBA Chief Executive Officer 
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3. Secretary’s Report 
Governance 

The Board had a very active year, taking the opportunity to work on a number of governance related actions. 

§ In July 2020 an independent governance review was undertaken of the SBA Board in the areas of Board 
Composition, Board Operations and Monitoring and Risk Management. The review included a documentation 
review and interviews with all Board members and the CEO.  

§ A comprehensive review process of the SBA Constitution was undertaken working with Member Club 
Presidents and Life Members.  An EGM was held in October 2019 and the Constitution was passed 
unanimously by special resolution. Some changes made to the Constitution were a result of 
recommendations made by the governance review, including the implementation of gender diversity targets 
and three-year Board terms.  

§ A Grievance and Complaints procedure was developed and adopted.  This provides a clear roadmap for how 
complaints and grievances are reported, handled and investigated.  

§ A Life Membership Criteria policy was also developed to provide a clear and transparent process for 
nominating, approving and cancelling life membership. 

§ The independent governance review identified a number of recommendations that have subsequently been 
implemented including development of a Conflicts of Interest Register, SBA Risk Register and Board (Office 
Bearer and Director) position descriptions. 

Board Meetings 

A quorum was present at all 2020 Board Meetings.  Vice President David Hopkins resigned in July 2020 and 
Kathrine Fordham-King, a corporate lawyer, was appointed to fill the casual vacancy on the Board.  The Board also 
appointed Natalie Hughes as a non-voting Director to bring further governance and marketing skills to the Board.  

Meetings were chaired by the President Phil McFarlane.  All Board Members actively participated in robust and 
challenging discussions, with a diversity of opinions expressed.  All decisions were documented in minutes and 
conflicts of interest were noted. All formally accepted meeting minutes are accessible on the SBA website. 

In addition to Board Meetings, a number of strategy planning sessions were held early in the year to identify 
strategic actions to be undertaken by the Board to progress the SBA’s ‘Our Future Together’ strategy.  The Board 
has made significant progress with many of the actions identified – all board and strategic actions are tracked in 
an action register and progress is reviewed at each Board Meeting. 

 

Anne-Maree Nunan  

SBA Secretary 
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4. Treasurers Report 
 

In a year that threw up plenty of challenges 
there is a lot of positives for the SBA. 

We produced a profit of $183k for the year 
($220k FY19), but that hardly tells the story. 

In purely financial terms we had a good year 
considering the circumstances.  Basketball 
revenue was from one domestic season and 
junior representative fees only.  This was offset 
by lower expenses for the junior representative 
program, minimal NBL1 costs, low outreach 
program costs and low rental costs.  All costs 
were managed closely by CEO Craig Weir. 

We were assisted by the government cash flow 
boost including JobKeeper payments ($212K). 

As a community-based organisation, keeping 
our employees meaningfully employed has been 
outstanding.  We are not all about the bottom 
line and supporting our people and their families 
is something we should take pride in. 

Our cash balance actually increased year on 
year from $870k in FY19 to $996k at the end of 
FY20.  We committed to increasing our term 
deposits and by year’s end they were over 
$500k.  The balance is $621k as of today. This 
means that we have remained on track of 
achieving our contribution of $1m to the build of 
the 4 new courts by mid-2022, which is an 
outstanding outcome given the year that it has 
been. 

Both Trade Receivables and Trade Creditors are 
within expectations with no known material risks 
in either. Other receivables include accrued 
JobKeeper and Cashflow Boost ($70k) and 
Trade payables includes GST from prior periods 
(34k) and Other payables includes PAYG tax 
(50k). 

There will be a flow on effect in FY21.  Our 
revenue will include one and a third seasons of 
domestic revenue.  This means that expenses 
will again be monitored closely.  As with all 
businesses this provides opportunity.  Every 
dollar we spend has significance and we will be 
prudent in what we spend the Association’s 

money on.  We continue to scenario plan for the 
coming year and we are confident of financial 
stability even in the changing landscape that the 
pandemic has presented us. 

AASB 16 Leases 

FY20 is the first year that AASB 16 Leases has 
been adopted by the SBA.  The adoption of this 
standard means that right-of-use assets are to 
be reported and recognised on the balance 
sheet.  The lease asset reported on the SBA 
balance sheet is for our premises lease at 150 
Tulip Street. 

Dean Cartwright 

SBA Treasurer 
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Appendix 1: Financial Reports 
 

 

 

 


































































